CHAPTER 5.
THE CENTRAL GOVERNMENT DEPARTMENTS.
administrative government at the centre is carried out mainly by
departments. A list of the departments follows, together with a brief
statement of their principal functions.1 No attempt has been made
to cover in detail the vast field of activity of the Central Government.
Organisation     A department is presided over by a Minister who in the case of
of Depart-     afl the more important departments was up to 1939, in peace time,
ments*         a member of the Cabinet. He is assisted by a Parliamentary Secre-
taryjjwho, though included among members of the Government, is
not ^Minister in the strict sense but an official who is exempted by
statute from disqualification from membership of the House of
Commons; he (or she) is invariably a member of one House or the
other.	.
The Permanent Secretary * is the senior civil servant in the depart-
ment. Under him are one or more Deputy Secretaries and a hier-
archy of administrative officers graded as Under-Secretaries, Assis-
tant Secretaries, Principals and Assistant Principals. It is the
administrative staff who are responsible for executing policy and on
them, particularly the higher grades, the Minister must be able to
rely for disinterested and impartial advice.
Government (a) The Treasury ^—Ths Treasury is the Central Department. Its
Departments. functions fall into two distinct divisions: (a) Finance, (b) Supply and
Establishments. It is under the second head that the Treasury exer-
cises a predominating influence over the expenditure, and therefore
over the policy, of the departments and over the whole Civil Service.
(b) Departments presided over by Secretaries of State.—Something
must be said about the office of Secretary of State. There are now
seven Secretaries of State, who preside over some of the more
important departments. For all but peers and privy councillors the
Secretary of State is the only avenue of approach for the subject
to the Sovereign, save by petition. Whereas departments may be
approached by direct communication, this is not so in the case of
1 For the Lord President, see p. 137, ante. For a fuller account of the functions
of the various departments, see Jennings, Cabinet Government, Appendix III.
J Where the Minister is a Secretary of State, the Parliamentary Secretary is
designated TParliamentary Under-Secretary of State. There may be more than
one Parliamentary Secretary; see p. 148, ante.
* Where the Minister is a Secretary of State, the Permanent Secretary is
designated Permanent Under-Secretaiy of State and the Under-Secretaries
Assistant Under-Secretaries of State.
4 Chaps. 6 and 7, post. For composition of Treasury Board, see p. 180, post.

